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Commission

CORPORATE GOVERNANCE MODEL



Business Areas Support Units

Retail Banking

Corporate and 

Investment 

Banking

Private 

Banking e 

A.M.

European 

Business

Banking 

Services

BUSINESS AREAS AND SUPPORT UNITS

ÁRetail Banking (South, Centre South, Centre North, North)

ÁMadeira Regional Dept. and the Azores Regional Dept.

ÁNetwork Support Department

ÁDirect Banking Department

ÁMarketing Department

ÁActivoBank

ÁCorporate I and II

ÁInvestment Banking Department

ÁTreasury & Markets Department

ÁInternational Department

ÁTax Advisory Services - Investment Banking 

ÁPrivate Banking

ÁMillennium Banque Privée (Switzerland)

ÁAsset Management

ÁMillennium bcp Bank and Trust (Cayman)

ÁBank Millennium (Poland)

ÁMillennium Bank (Greece)

ÁBanca Millennium (Romania)

ÁMillennium Bank (Turkey)

ÁIT Department

ÁOperations Department

ÁCredit Department

ÁCredit Recovery Department

ÁLitigations Department

ÁProperty & Logistics Department

ÁPrevention and Safety Office

ÁCompliance Office 

ÁPlanning & Budget Control Department

ÁResearch Office

ÁManagement Information Department

ÁAccounting & Consolidation Department

ÁInvestors Relations Department

ÁAudit Department

ÁLegal Department

ÁTax Advising Department

ÁGeneral Secretariat

ÁFundação Millennium bcp

ÁCommunication Department

ÁCompany Secretaryõs Office 

ÁOffice of the Chairman of the EBD

ÁFBSU -Foreign Business Support Unit 

ÁStrategic Projects Nucleus

ÁStaff Management Support Department

ÁRisk Office

ÁRating Department

ÁShareholding & Worth Measurement Dept

ÁQuality Department

ÁAssets and Liabilities Management Department 

(ALMD)

Other 

International 

Business

ÁMillennium bim (Mozambique)

ÁMillennium Angola

ÁAsian Desk

ÁMillennium bcpbank (USA)

Corporate 

Areas

ÁCompanies Banking (South, North)

ÁMicro-credit

ÁCompanies Marketing Department

ÁSpecialized Credit Department

ÁReal Estate Promotion Department

Companies  

Banking & 

Specialized 

Credit 
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Executive Board of Directors

Coordination Committees

ÁVítor Fernandes *
ÁJosé João Guilherme
ÁNelson Machado

ÁRui Manuel Teixeira **
ÁJosé Araújo
ÁManuel Marecos Duarte
ÁVasco Rebello de Andrade
ÁRicardo Valadares
ÁPedro Álvares Ribeiro
ÁRui Teixeira
ÁJoão Sales Luis
ÁDiogo Campello
ÁMiguel Magalhães Duarte

ÁVítor Fernandes *
ÁJosé João Guilherme
ÁNelson Machado

ÁJosé Araújo **
ÁRui Manuel Teixeira
ÁPaulo Azevedo
ÁManuel Lupi Bello
ÁVirgilio Repolho
ÁMiguel Tavares Rodrigues
ÁDiogo Campello

ÁLuís Pereira Coutinho *
ÁAntónio Ramalho

ÁCarlos Álvares **
ÁDiogo Campello
ÁJosé Salgado
ÁJorge Gois
ÁNuno Botelho

ÁLuís Pereira Coutinho*
ÁNelson Machado

ÁBoguslaw Kott (Poland)
ÁJoão Brás Jorge (Poland)
ÁRui Coimbra(Greece)
ÁJosé Toscano (Romania) **
ÁJoão Martins (Turkey)

ÁVítor Fernandes*
ÁMiguel Maya

ÁArtur Luna Pais **
ÁFernando Maia
ÁCarlos Alves
ÁJorge Octávio
ÁManuela Reis
ÁNicolau Romão
ÁPaulo Amaral
ÁCarlos Rocha
ÁPedro Rocha
ÁMiguel Manso
ÁDimitrios Kyparissis
ÁJulianna Boniuk
ÁVasconcelos Guimarães

Retail Companies

Banking ServicesBusiness in Europe

Private Banking and 

Asset Management

* Coordinator , who has the responsibility of appointing the Committee Secretary

** Secretary appointed by the Coordinator

Note: The members of the Committees and 

Commissions are mandatorily appointed by the 

EBD of BCP (Articles 13 and 14 of the EBD 

Regulations) 

Its objective is to facilitate the current management decisions, involving the top management of the units integrated in each Business Areas and in the Banking Services Unit 

with the mission of aligning perspectives and support the management decision -making process by the Executive Board of Directors .
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Executive Board of Directors

Capital, Assets and Liabilities Management Commission (CALCO)

Group Capital, Assets and Liabilities Management Commission (Group CALCO)

ÁPaulo Macedo

ÁVítor Fernandes

ÁAntónio Ramalho

ÁLuís Pereira Coutinho

ÁMiguel Maya 

ÁHead of Treasury and Markets 

ÁHead of Management Information Department

ÁHead of the Planning and Budget Control Department

ÁHead of the Research Office

ÁHead of the Shareholding and Worth Measurement Department

ÁHead of the Assets and Liabilities Management

ÁHead of Corporate I Department

ÁOne Head of the Companies Banking (North and South) in a monthly rotation

ÁOne Head of the Retail Departments in a monthly rotation

ÁRisk Officer

ÁCompliance Officer

ÁChief Economist

Description
It pertains to Group CALCOthe monitoring and management of the assets and liabilities and the allocation of

capital, being responsible for establishing the appropriate policies for the management of the liquidity and

market risks in terms of the Groupõsconsolidated balance sheet.

Note: The members of the Committees and Commissions are mandatorily appointed by the EBD of BCP

(Articles 13 and 14 of the EBD Regulations) 
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Executive Board of Directors

Risks Commission

Risks Commission

ÁCarlos Santos Ferreira
ÁPaulo Macedo
ÁVítor Fernandes
ÁJosé João Guilherme
ÁNelson Machado
ÁLuís Pereira Coutinho
ÁMiguel Maya
ÁAntónio Ramalho
ÁHead of Treasury and Markets 
ÁHead of the Planning and Budget Control Department
ÁHead of the Research Office
ÁRisk Officer
ÁCompliance Officer
ÁHead of the ALMD
ÁHead of the Audit Department
ÁHead of the Credit Department
ÁHead of the Rating Department
ÁHead of the Shareholding and Worth Measurement Department

Description
The Risks Commission is responsible for monitoring the global risk levels incurred (credit, market,
liquidity and operational risks), assuring that the same are compatible with the objectives and
strategies approved for the development of the Groupõsactivities .

Note: The members of the Committees and 

Commissions are mandatorily appointed by the EBD 

of BCP (Articles 13 and 14 of the EBD Regulations) 
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Executive Board of Directors

Pension Fund Monitoring Commission

Pension Fund Monitoring Commission

ÁVítor Fernandes

ÁRisk Officer

ÁHead of the Staff Management Support 

ÁHead of Planning and Budget Control

ÁGeneral-Manager of PensõesGere

ÁRepresentative  of the Workers Committee 

Á3 Representatives of the sector Unions 

Description
The Pension Fund Monitoring Commission has the competences defined in the pension

Funds Law, namely, the issue of opinions on the alterations introduced in the constitution

agreements and monitor the fundõsfinancial management.

Note: The representative of the Workers Committee occupies a seat assigned by one of

the associates, by invitation of the EBDof BCP.

Note: The members of the Committees and Commissions are mandatorily appointed by the EBD of BCP

(Articles 13 and 14 of the EBD Regulations) 
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Executive Board of Directors

Pension Fund Risk Sub-Commission

Pension Fund Risk Sub-Commission
ÁPaulo Macedo

ÁVítor Fernandes

ÁNelson Machado

ÁAntónio Ramalho

ÁF&C
ÁHead of the Planning and Budget Control Department

ÁHead of the  Assets and Liabilities Management

ÁHead of the Staff Management Support

ÁRisk Officer

ÁRepresentative responsible for PensõesGere

Description 
The Pension Fund Risk Sub-Commissionis responsible for monitoring and manage the risk of the Groupõs

Pension Funds and is responsible for establishing the appropriate hedging strategies and investment

policies.

Note: The members of the Committees and Commissions are mandatorily appointed by the EBD of BCP

(Articles 13 and 14 of the EBD Regulations) 
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Executive Board of Directors

Stakeholders Commission

Stakeholders Commission

ÁCarlos Santos Ferreira

ÁPaulo Macedo

ÁChairman of the Board of the General Meeting

ÁClient Ombudsman

ÁRepresentative of the Workers Committee

ÁLuís Mota Freitas (Representative of Fundação Millennium bcp)

ÁJorge Morgado (DECO, representing the Customers)

ÁJosé Joaquim Oliveira (IBM, representing the Suppliers)

ÁLuís Campos e Cunha (Universidade Nova, representing the Universities)

ÁHead of the Office of the Chairman of the EBD (Commission Secretary)

Description
This Commissionwas established in 2005 being a body that establishes relations with the Stakeholders.

It functions as a privileged channel for the disclosure of the companyõsinternal information and as a

debate and strategic counselling forum for the Executive Board of Directors. Its members result from

òelectionsóthrough panels of Stakeholders (Employeesand Shareholders) or by invitation to individuals

with a recognized merit and prestige.

Note: The members of the Committees and Commissions are mandatorily appointed by the EBD of BCP

(Articles 13 and 14 of the EBD Regulations) 
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Executive Board of Directors

Credit Commission

Credit Commission

ÁA minimum of three members of the EBD, namely:

- Director in charge of the Credit

- Director in charge of the Credit Recovery 

ÁHead of the Credit Department

ÁHead of the Specialized Credit Recovery 

ÁHead of the Litigations department

ÁHead of the Rating Department

ÁHead of the Legal Department

ÁRisk Officer

ÁCompliance Officer

Specific composition
(in view of the operations to assessand/or their nature)

Coordinating-Managersof the Commercial Areas and Investment Banking, Specialized Credit and Real

Estate Promotion Department and the Level 3 Credit Managers.

Note: The members of the Committees and Commissions are mandatorily appointed by the EBD of BCP

(Articles 13 and 14 of the EBD Regulations) 
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Executive Board of Directors

Sustainability Coordination Commission

Sustainability Coordination Commission

ÁPaulo Macedo (EBD)
ÁHead of the Communication Department 

ÁHead of the Quality Department

ÁHead of the Property and Logistics Department

ÁHead of the Marketing Department

ÁHead of the  Staff Management Support Department

ÁHead of the  Research Office

ÁRepresentative of Fundação Millennium bcp

Note: The members of the Committees and Commissions are mandatorily appointed by the EBD of BCP

(Articles 13 and 14 of the EBD Regulations) 


