Areas of responsibility - Alternate Members

Carlos Santos Ferreira (CSF)

Office of the Chairman of the EBD (PM)
Company Secretary (PM)
Fundag&o Millennium bcp (PM)
Strategic Projects Nucleus (PM)

Audit Department (A)
Staff Management Support Department (A)
Millennium Angola (B)

Paulo Macedo (PM)

e Research Office (VF)
e Planning & Budget Control Department (VF)
e Accounting & Consolidation Department (VF)
e Management Information Department (VF)
e Investors Relations Department (VF)
e Quality Department (VF)
e Risk Office (VF)
e Compliance Office (VF)
e General Secretariat (VF)
e Prevention and Safety Office (VF)
Vitor Fernandes (VF)
e IT Department (PM)
e Operations Department (PM)
e Credit Department (PM)
e Rating Department (PM)
e Legal Department (PM)
e Tax Advising Department (LPC)
e Marketing Department (MM)
e Companies Marketing Department (MM)

José Jodo Guilherme (JJG)

e Retail Banking (South) (NM)
¢ Retail Banking (Centre South) (NM)
e Companies Banking (South) (AR)
e Specialized Credit Department (AR)
¢ Direct Banking Department (VF)
e Property & Logistics Dept (PM)
e Millennium bim (MM)

Luis Pereira Coutinho (LPC)

e Private Banking (AR)
e Banque Privée BCP (Switzerland) (AR)
e Bank Millennium (Poland) (NM)
e Millennium Bank (Greece) (NM)
e Millennium Bank (Turkey) (NM)
e Banca Millennium (Romania) (NM)



Millennium bcpbank (USA)

Nelson Machado (NM)

Miguel
[ ]

Retail Banking (North)

Retail Banking (Centre North)
Companies Banking (North)
Madeira Regional Department
Azores Regional Department
Network Support Department

Real Estate Promotion Department
Micro-credit Department
Insurances

Banque BCP (France)

Maya (MM)

Corporate Department |
Corporate Department Il
Investment Banking Dept
Litigations Department

Specialized Credit Recovery Department
Standard Credit Recovery Department

ActivoBank

Anténio Ramalho (AR)

Treasury & Markets Department

Assets and Liabilities Management Department

International Department

Shareholding & Worth Measurement Dept.

Communication Department
Asian Desk
Asset Management

() Alternate EBD Member
(A) 1st in charge: Vitor Fernandes
(B) 1st in charge: Miguel Maya
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